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1.1. On 5% February, 2018, the Government of Maharashtra launched the
Maharashtra State Innovative Startup Policy 2018 with the vision of transforming

Maharashtra by catalysing the growth of an innovation-driven entrepreneurial
ecosystem to achieve wholesome and inclusive socioeconomic development.

1.2. A key outcome envisaged by the Policy is deepening the engagement between
the Government of Maharashtra and the Startup ecosystem.

1.3. In order to achieve the aforementioned outcome, the Maharashtra State
Innovation Society (MSInS) — the nodal authority responsible for implementing
the Policy — has envisioned a first-of-its-kind initiative, the Maharashtra Startup
Week.

2.1. To provide Startups with a platform to showcase their products and services in

exchange for Government work orders that enable startups to demonstrate
“proof of concept”.

2.2, To identify innovations developed by the Startup ecosystem and deploy them
through the Government machinery to address key socioeconomic challenges.

2.3. To pave the way for access to the B2G (i.e. business-to-Government) market
segment for startups in the long-term.

2.4. To ensure that new innovation in various sectors benefit governance and to
ensure that government officials remain in knowledge of modern techniques and
concepts in service delivery mechanisms in various sectors.

2.5. To handhold select promising startups to expand to overseas markets.
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3. PROGRAM

3.1.

3.2.

3.3.

3.4.

The Maharashtra Startup Week shall be organized annually in the month of
February (with exception for the inaugural event which shall be held in
June- 2018).

Every year about seven sectors shall be chosen for the event. Applications shall
be invited in these seven sectors selected for a particular year, though startups
not falling in any of these may apply in “miscellaneous” category.

The Maharashtra Startup Week shall consist of three phases as follows;

> Call for Applications
» Boot Camp
» Startup Week

Call for Applications

341  Each year, the MSInS shall issue a notification in the month of January
following which Startups shall have a one-month window to submit their
applications.

342 The submission of the application shall be done online on the MSInS
portal i.e. www.msins.in/startupweek in accordance with Proforma-1L.

343  The Maharashtra Startup Week shall be marketed through roadshows,
social media campaigns and articles and advertisements in traditional
media such as radio, television and newspapers in order to reach out to
Startups across India.

344  The publicity drive described above shall be conducted in conjunction
with the organizations chosen by the MSInS as Knowledge Partners for
the event.

345  Following the submission of all applications, they will be evaluated out
of a total score of 100, as described by parameters in Proforma-II, by a
team comprising representatives appointed by the MSInS and the
Knowledge Partners.
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3.5

3.6

Boot Camp

351

3.5.2

Based on the screening process, 100 Startups in total shall be selected
as Finalists for the Boot Camp and the Startup Week.

During the weekend preceding the Startup Week, a two-day Boot Camp

shall be organized for the 100 Finalists to orient them towards the
expectations of the Government of Maharashtra and help the Startups
fine-tune their pitch.

Startup Week

3.6.1

3.6.2

3.6.3

3.64

3.6.5

3.6.6

The Maharashtra Startup Week will be organized over the course of
five days.

Each day there shall be two sessions, with a total of ten sessions over the
course of 5 days. First session shall be the inaugural and context setting
session. Next seven sessions shall be dedicated to seven sectors and 8™
session shall be for the miscellaneous sector. Last session shall be for
declaration of results, release of work orders for ‘proof of concept’
opportunities and concluding function.

Each panel shall comprise of at least seven members, with at least two
representatives from the Government of Maharashtra (ideally a
Minister and Secretary-level Official), and remaining from Knowledge
Partners, experts from industry and/or academia, investors, bankers, etc.

Each Startup shall have 15 minutes for their presentation and any follow-
up question and answers with the panel.

During the event, 24 Startups across multiple sectors (three in each
sector) shall be selected as Winners as adjudicated by the panellists for
the event.

There shall be a parallel session on one of the days of the startup week
in which select promising startups would compete to receive
handholding and support from MSInS and its partners for expansion of
their operations overseas. The startups would pitch their market
expansion plan in front an expert panel (refer 3.6.3) and around 5-10
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promising startups (apart from 24 startups mentioned above) would be
selected as winners.

3.6.7 In parallel with the pitching sessions, various other activities including
workshops, panel discussions and networking lunches shall be

organised.
4.1. The 24 Winners shall receive work orders from the MSInS of up to a maximum

of INR 15 lakhs each (subject to the product and/or service on offer) on behalf of
various Departments of the Government of Maharashtra.

4.2. The startups selected as winners (apart from the above 24) in the overseas
expansion pitch session (ref 3.6.6) shall also receive support of upto INR 15 lakhs
for their market development program.

4.3. An amount of up to a maximum of INR 5 crore shall be incurred as expenditure
under by the MSInS.

4.4. The work orders shall be issued according to the requirements of the
Department purchasing products and/or services from the Startup, and the
nature of said products and/or services.

5.1. Applicants must conform to the Definition of a “Startup” as stated in the
Maharashtra State Innovative Startup Policy 2018.

5.2. Startups in sectors aligned with the activities of the Government of Maharashtra
would be preferred. The following is a list of such sectors:

* Education & Skilling

* Healthcare
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5.3.

54.

* Agriculture

* Clean Energy, Environment, Water & Waste Mgmt.
* Governance

* Smart Infrastructure & Mobility

* FinTech & Cyber Security

Applicants must have a “minimum viable product and/or service” and must be
ready to demonstrate ‘proof of concept’. Idea-stage ventures shall not be

considered.

At least 50% of 24 selected startups shall be registered in Maharashtra.

6.1.

6.2.

6.3.

The following parameters shall be evaluated during the selection process:

Unique Value Proposition
Leadership Team

Social Impact

Technology Advantage
Sustainability and Scalability

YV V V VYV V

Unigue Value Proposition

Applicants must demonstrate how their products and/or services are
differentiated from offerings of their competitors (should there be any).

Leadership Team

The abilities, credentials and experience of the Applicant’'s founders and core
team to execute the mandate given to them shall be taken into consideration.
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6.4. Social Impact

Applicants’ potential to create lasting social impact i.e. tangible improvement in
human development indicators of a community or geography and/or progress
towards achievement of UN Sustainable Development Goals and/or addressing
longstanding socioeconomic issues.

6.5. Technology Advantage

Applicants that develop proprietary technology and/or design innovative use
cases for existing technology shall be preferred.

6.6. Sustainability and Scalability

Applicants must have a business model that achieves financial sustainability
within a reasonable period of time, while also being scalable to multiple
communities and/or geographies.

7.1. The MSInS shall invite Knowledge Partners for organising the Startup Week.
There would be three categories of partners:

»  Strategy Partners
»  Outreach Partners
»  Ecosystem Partners

7.2. Strateqgy Partners

7.2.1.  Strategy Partners shall assist the MSInS with all the primary functions of
the Maharashtra Startup Week including but not restricted to
evaluation of applications, identification and on-boarding of Outreach
Partners and Ecosystem Partners, identification of experts to serve as
panellists, and handholding support to the 24 Winners of the event for
of up to 12 months.
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7.3.

7.4.

7.5.

7.2.2.

Strategy Partners must have a demonstrated commitment and
contribution towards the Startup ecosystem with organizational
experience of similar events being a preferential requirement.

Outreach Partners

7.3.1.

7.3.2.

Outreach Partners shall assist the MSInS in marketing the Maharashtra
Startup Week through events and roadshows, social media campaigns,
and articles and advertisements in traditional media such as radio,
television and newspapers all across India.

Outreach Partners must have a pan-Maharashtra (preferably pan-India)
presence in the digital and/or print media, or event management
capabilities, or a well-established network of Startups and/or
stakeholders.

Ecosystem Partners

74.1.

74.2.

Ecosystem Partners shall assist the MSInS in organising the Boot Camp,
serving as panellists for the Startup Week, and providing support to the
Startups by way of incubation, investment and/or mentorship.

Ecosystems Partners may include incubators, accelerators, co-working
spaces, VC funds, impact investors, angel networks, entrepreneur
associations etc.

The MSInS shall enter into a Memorandum of Understanding with each

Knowledge Partner.
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Proforma-| - Online Application Portal

Company Name:*

Company Website:

Place of Registration (State):*

v

Date of Commencement of Operations:*

(Month) \ 4 ‘ (Yea) W

Maximum Turnover of Any of the Previous Three Financial Years:*

[If the company has been operating for fewer than 12 months, do not annualize the

turnover]

v

Less than 1 Cr
Between1Cr& 5 Cr
Between 5 Cr & 10 Cr

Between 10 Cr & 25 Cr
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Founders Contact Details:*

Name Email ID Contact Number Add

Please Select up to Three Sectors Relevant to the Operations of the Startup

O Education O Skilling O Healthcare O Agriculture
O Water O Clean Energy 0 Waste Mgmt. 00 Governance
O Smart Infra O Cyber Security [ Mobility O FinTech

Does the Startup Possess a Minimum Viable Product?*
© Yes O No

Briefly Describe the Solutions Offered by Your Startup:* [Max 500 Words]

100 words left...

Before We Read Your Deck, Is There Anything You Wish to Highlight about Your
Startup? [Max 100 Words]
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50 words left...
Upload Document or Presentation (pdf) of up to 10 Pages:*

[Include information such as profiles of founders, team, mentors, investors, business
model, challenges addressed, USP of product and/or service, significant milestones to
date expectations from Government of Maharashtra and (if any) previous collaborations

with State or Central Govt]

Upload Video (mp4, wav) of up to 5 Minutes:

[Kindly note the sole purpose of the video is for Startups to demonstrate their product

andy/or service]

Describe the Impact You Seek to Deliver through Collaboration with the

Government of Maharashtra:* [Max 200 Characters]

[Examples: “Improve student learning outcomes in rural schools’, “Scale delivery of low-

Vs

cost healthcare services”, "Design sustainable solutions to urban housing’]

100 characters left...
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Proforma-ll - Evaluation Matrix

SCORE OUT OF 1 2 3 4 5
Unique Value Proposition

* Competitive Market Advantage (x2) @) @) @) @) @)
* Problem Identification (x2) O O O O O
Leadership Team

* Founders' Academic Background @) @) @) @) @)
* Founders’ Professional Experience @) @) @) @) @)
* Other Team Members’ Credentials @) @) @) @) @)
* Investors’ and Mentors' Credentials @) @) @) @) @)
Social Impact

* Employment Generation (x2) @) @) @) @) @)
* Environmental Sustainability @) @) @) @) @)
* Enhanced Living Standards @) @) @) @) @)
Technology Advantage

* Proprietary Technology (x2) @) @) @) @) @)
* Use of Innovative Technology @) @) @) @) @)
* Associated IPR @) @) O O O
Sustainability and Scalability

* Past Successes (x2) O O O O O
* Financial Sustainability ©) ©) ©) @) @)
* Operational Scalability @) @) @) ©) ©)
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